
Justin Hoggard, Ed. D. 

Dear Search Committee: 

Please accept this letter as my request to be considered for the position of President of Coastal Bend 

College. The narrative below will provide a brief overview of my characteristics, experiences, and skills 

demonstrating my qualifications for the position. 

Leadership  

Over the course of my nearly twenty-year career in higher education, primarily in rural areas, my 

emphasis has been on the people in the organization and the primary constituents of our business; the 

students. I have adopted the stewardship model of leadership when addressing my responsibilities and 

leading the faculty and staff to accomplish our common goals.   

Treating employees as colleagues who are “valuable people with skills rather than people with valuable 

skills” is a mantra in which I absolutely believe and attempt to keep at the center of my decision making. 

Characteristics and traits important to this approach are empathy, active listening, awareness (both self- 

and situational), leading by example, community building, effective communication, and commitment to 

the growth of others.  

My core values were instilled at an early age and have been reinforced throughout my experiences. 

Honesty, integrity, respect, loyalty, and accountability are central to all my actions. In addition, I believe 

shared governance and transparency, in all endeavors, reduces speculation by peers while also 

eliminating an undercurrent of mistrust. I also believe that shared governance means shared 

responsibility and accountability. Always keeping these values central and operating within the context 

of their meaning, I will act responsibly and in a way that is beneficial to all involved.  

The above ideas can be captured with my personal leadership mission: 

As a leader, I will motivate others to act in a respectful manner by the way I comport myself with my 
communications, both oral and written. I will continue to challenge myself and develop as a leader 
through life-long learning while supporting others to do the same. 

Service  

I have been employed at Three Rivers College for nineteen years. During my tenure, I have served as a 

faculty member, Department Chair, Grant Project Director, and currently, as the Chief Academic Officer 

(CAO) and Dean of Instruction. As faculty, I taught numerous courses, including all of the College’s 

history and government courses in various structural settings and in three learning modalities: 

traditional face-to-face, interactive-television, and online. I appreciate the challenges and dynamics of 

working with technology in the classroom and, as the CAO, led experienced distance learning faculty to 

create an Interactive Television Handbook to improve instruction for students. In addition to teaching, I 

served on various standing and ad hoc committees including financial aid, continuous improvement, 

attendance, and assessment committees.  I also served as the Faculty Chair of both the Curriculum 



Committee and the Executive Committee, which was responsible for creating a Faculty Evaluation and 

Engagement System. 

I am highly engaged in state initiatives through collaborative efforts with groups such as the CAOs from 

Missouri universities and colleges and Missouri Department of Higher Education (MDHE). Examples 

would be serving as the secretary of the Community College Committee of Missouri Chief Academic 

Officers, where I work with my counterparts across Missouri to improve statewide operations and 

promote the community college mission.  I also was selected to serve on the MDHE statewide steering 

committee to develop and revise statewide policies and to implement a new statewide general 

education curriculum known as Core 42.   

Grant and Fundraising Experience 

As the Title III Grant Director, I provided leadership for revising our remedial education program creating 

viable developmental courses in Math, Reading, and English and led the revision and implementation of 

the transitional programs at our external locations. Another aspect of the grant provided the 

opportunity to strengthen the institution’s online course offerings. Enhancing student learning and 

retention through systematic improvement of gateway courses was paramount. To that end, I piloted 

Quality Matters for the College, which led institutional efforts to create a sustainable, online quality-

assurance program with in-house course reviews. These efforts have led to greater retention and 

improved student learning and, under my leadership, an increased institutional commitment to 

continuous improvement and development in the online learning environment.  

As the Project Director of the Title III grant, I monitored and appropriately utilized $1.2 million of the 

grant. As the CAO, I provided oversight of approximately $1.5 million of the TAACCT DOL grant and 

approximately $3.75 million in various other grants and fundraising experiences including: $2.2 million in 

Enhancement Grants; $1 million in Perkins Grants; $145,000 Missouri Apprenticeship Program; $82,000 

Skill UP Grant; and $50,000 from the Missouri Foundation for Health for a new Behavioral Health 

Support AAS degree. Most recently, through my efforts and leadership, the College received $250,000 in 

MoExcels funds. I advocate for community colleges at the local and state level to improve community 

college funding, create a statewide policy framework favorable to community colleges, and to secure 

grant funding to increase student success.  

Current Role 

As the CAO, I lead faculty efforts in evaluation and assessment, student learning outcome reporting, and 

program review.  Currently, I am the direct supervisor to four academic department chairs who manage 

67 full-time and 130 adjunct faculty.  In addition to the academic chairs, I supervise other areas of 

academic support at the institution. The University Center Director, the Rutland Library/Academic 

Resource Commons, which also houses the Tutoring and Learning Center and ACHIEVE (Student Support 

Services), The Tinnin Fine Arts Center, and Academic and Career Outreach Services (Dual Credit and 

Continuing Education) are also my direct reports.  



Workforce Development is another area of responsibility. Under my direction, Workforce Development 

has actively engaged local industry to provide additional trainings to meet employee needs. I have 

forged new relationships with industry partners and the local Chambers of Commerce to better 

understand their needs and commitment to the advancement of their employees and communities 

within our service region. 

I ensure students have opportunities to complete their educational aspirations through course 

scheduling initiatives at the main campus and our external locations.  I work diligently to maximize 

instructional resources to increase effectiveness for both the institution and the students. Under my 

leadership, the Tutoring and Learning Center (TLC) received international certification for the newly 

created tutor training program. The TLC also expanded its services to include online tutoring to online 

students as well as students in our external locations.  

I manage and provide leadership in maintaining articulation agreements. In fall 2018, under my 

guidance, Three Rivers signed 22 articulation agreements with Arkansas State University. In addition, I 

have worked with many local high schools to enhance and forge new dual credit opportunities leading 

to nearly 500 dual credit students, which constitutes record numbers for the College. 

As a member of the President’s Cabinet, I serve as a member of the executive leadership team. This 

team is comprised of various personnel representing all college operations. In this capacity, I provide 

input and collaborate on a variety of initiatives, including creating, revising, and implementing College 

policies and regulations, developing initiatives to implement through the College’s strategic plan, and 

evaluating financial opportunities and practices.  

Fiscal management of resources is a critical element of my position. The academic and support 

departments I supervise constitute approximately 30% of the College’s $24 million operating budget at 

approximately $7.7 million. In addition to working with department heads and directors with their 

departmental budgets, I serve on the Budget Allocation Committee, which is responsible for bringing 

budget requests in line with projected revenue and ensuring the College maximizes its resources to 

execute the strategic plan.  

In April 2018, the College had its decennial Higher Learning Commission visit, which resulted in a finding 

of all criteria being met with “no concerns”. As part of the principal team preparing for the visit, I was 

the primary author for Criteria Three and Four—areas of daily operations for which I am accountable —

and collaborated with other cabinet members in addressing other elements of the argument. As a 

product of this experience, I applied, and was selected, to the Higher Learning Commission Peer Review 

Corps.  

My other leadership skills and abilities that are qualifications for this position include: 

● Creative design, problem solving, and analytical expertise as a faculty member, consultant, and

administrator;



● Fiscal management and technology infrastructure expertise;

● The ability to quickly effect change and improvement through faculty and staff involvement,

team building, and consensus creation;

● Multi-tasking capabilities with the ability to plan, prioritize, and manage complex projects with

aggressive timelines;

● Valuing each individual as unique and important to the institution without regard to position,

background, or viewpoint;

● A “team player’ attitude and spirit, and the ability to establish consensus across cross-functional

lines;

● Capability to manage a diverse faculty in a multi-campus environment; and

● Strong communication skills and a dynamic presentation style.

Commitment 

Throughout my career in higher education, I have been a believer in the open access mission of 

community colleges.  The concept shaping my work has been a student-first philosophy where the needs 

of the student and the successful facilitation of learning have been the dominant focus.  Using this 

philosophy to ground my actions and guide my approach to institutional decisions, I have created 

innovative processes and activities that have positively impacted students, employees, and the 

institution. 

I have committed my energy and creativity to the two-year college role and mission. I believe I possess 

the qualifications and characteristics to be successful and effective as President of Coastal Bend College. 

I look forward to speaking with you and I appreciate your favorable consideration of my interest in the 

position. 

Sincerely, 

Justin Hoggard 



Justin Hoggard, Ed.D 

Accomplished visionary with over nineteen years of higher education experience as faculty and directing 

education administration and faculty in the comprehensive community college setting. Dynamic, 

experienced leader with a demonstrated track record of facilitating strong community and industry 

partnerships.  

EDUCATION 
Doctorate of Education 
Educational Leadership 
William Woods University, March 2014-December 2016 

Education Specialist 
Specialist in Community College Teaching 
Emphasis in History 
Arkansas State University, 2001 

Masters of Arts 
History 
Arkansas State University, 1999 

Bachelors of Science in Education 
Social Sciences 
Arkansas State University, 1997 

Career Profile 
July 2016-Present, Three Rivers College 
Chief Academic Officer, Dean of Instruction 

● Supervise and evaluate faculty and make recommendations to the President regarding hiring,
promotion, tenure, and term of employment.

● Promote scholarship, professional development, institutional and community service of the
faculty and supervise, evaluate, and promote the professional development of support staff.

● Manage and administer the budget of the instructional function programs (credit,
non-credit, and workforce development).

● Perform day to day operations through troubleshooting as the point of contact for
students, faculty, and staff.

● Manage curriculum development, delivery of instruction and the assessment and
evaluation of programs and instruction in collaboration with lead faculty and other
school faculty members.

● Plan and prepare the scheduling of courses in collaboration with the department chairs, the
Tutoring and Learning Center Coordinator, and Location Directors and Coordinators.

● Conduct meetings of the faculty as needed for planning, data collection, and
reporting of information to the President.

mailto:hoggardjustin@gmail.com
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● Engage in professional development and perform other duties as assigned, including
registration and enrollment management.

● Supervise, coach, and evaluate support staff using proven and effective management
techniques and within the guidelines of College policies and regulations; provides training and
development opportunities for staff when appropriate.

● Foster professionalism through participating in professional organizations and/or other
appropriate methods.

● Ensure compliance with all local, state and federal regulations and accreditation standards.
● Represent the college in a leadership role to the community, service area and state in all areas

related to the career education and workforce development unit.
● Assume related responsibilities and performs other duties as assigned.

August 2014-2016, Three Rivers College 
Title III Director 

• Manage all aspects of the Title III Project

• Evaluate the activities progress toward meeting objectives and implementing tasks

• Comply with applicable federal, state, and institutional regulations

2012-2016, Three Rivers College 
General Education Program Lead Faculty for Assessment 

● Assist faculty with assessment reports
● Collaborate with Vice-President completing assessment reports
● Establish in SPOL a reporting process for Gen Education assessments
● Follow up with faculty for implementation of actions on their plans
● Higher Learning Commission Academy Team Leader
● Collaborate with the Office of Institutional Effectiveness

2012-2016, Three Rivers College 
Department Chair, Social Sciences and Education 

● Provide leadership for departmental faculty
● Engage in development of new curriculum
● Align department programs with General Education
● Created scheduling for department programs
● Provide leadership in scheduling department courses
● Collaborate with other department chairs, the Vice President, and Center Directors to provide

effective scheduling while maximizing facilities
● Provide leadership in reviewing department programs in the college catalog
● Collaborate with Vice President of Learning, Institutional Planning and Title III Director, and

Assessment Director for assessment
● Utilized and implemented Strategic Planning Online in department
● Provide leadership in use of technology in distance learning, specifically online and web

enhanced courses
● Develop and manage the departmental budget
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2000-2014, Three Rivers College 
Instructor, History and Political Science 

● Courses taught: History, Political Science, Honors Leadership course, Academic Success, and
Sociology

● Designed first online history course, HIST 112 American History Since 1877
● Develop Master Syllabi for various courses
● Developed new course – HIST 201 Evil: Historical Perspectives and GOVT 220 Missouri

Government
● Developed first online courses for HIST 112, 121, 122, and 201
● Developed HIST 112 “Master” online course with Quality Matters rubric
● Developed first online courses for GOVT 233

PROFESSIONAL EXPERIENCE 
Three Rivers College 
Served on the following committees: 

● Common Curriculum Advisory Committee
● Assessment committees
● Continuous Improvement
● Executive Committee – Faculty Chair
● Attendance Policy (ad hoc)
● Financial Aid Appeals Committee
● Ad hoc General Education Committee
● Various Hiring Committees
● College Budget Committee

Various representative roles for the college include: 
● Project APRIL (Assessment and Program Review in Learning) Team Leader, HLC Quality initiative
● General Education Assessment Coordinator, Fall 2012-2015
● Multi-State Assessment Collaborative, Fall 2013-2014
● Social Science Coordinator
● Missouri Community College Association TRCC Representative
● Missouri Community College Association Member
● Missouri Consortium for Global Education
● Missouri Common Curriculum Advisory Committee (Core 42)
● Advise students

Courses Reviewed for Quality Matters 
Fall 2016 

● NURS 507 Health Finance
● ENGL 224 Introduction to Creative Writing
● PHT 716 Global Health Care Issues
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External General Education Program Reviewer 
May 2019 
Reviewed and reported on the College of Ouachitas Early Childhood Development program 

May-June 2018 
Reviewed and reported on Arkansas State University Newport Teacher Education program. 

May-June 2015 
Reviewed and reported on Arkansas Northeastern College General Education program. 

PROFESSIONAL AFFILIATIONS 
● Missouri Community College Association, Member
● American Historical Association, Member
● Quality Matters, Member

PUBLICATIONS AND REVIEWS 

● Quality Matters: A Case Study of an Instructional Design Model to Improve Learning and

Retention in the Online Environment. Dissertation. Proquest, 2016.

● Reviewed “The Cold War and the Fair Deal, 1945-1952” and “Cold War America”, Chapters 27

and 28, America: A Narrative History, 11 ed.

PRESENTATIONS AND TRAININGS 
● 2019, Higher Learning Commission Conference, April 5-8 (annual attendee since 2015)

● 2018, Higher Learning Commission Peer Reviewer Training, October 4-6

● 2018 Quality Matters Rubric, 6th Edition update

● 2015 SPOL Conference, Presentation, “Assessment with a Twist”, September 29, 2015

● 2014 Assessment Institute, October 19-21, 2014

● SPOL Assessment and Sustainability, October 12-15, 2014

● Embracing Change: Transitional Course Redesign to Facilitate Student Engagement; Team

presentation MRADE October 2, 2014

● Quality Matters, QM Rubric Update, 2014

● Managing Student Loan Default Rates, Presentation, President’s Leadership Academy, May

2014

● Blackboard Training, Poplar Bluff Middle School, Summer 2013
● Quality Matters, Peer Reviewer Course (PRC) and Applying the Quality Matters Rubric, APPQMR
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HONORS AND RECOGNITION 
Three Rivers College ACE Award, Nominated 2014 for Innovative Faculty and 

Distinguished faculty 
Three Rivers College, selected to the Presidential Leadership Academy, 2013 
Three Rivers College ACE Award, Nominated 2011 and 2012 for Innovative Faculty 
Who’s Who Among America’s Teachers, Selected 2001, 2002, and 2004 
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