
August 1, 2019 

Mr. Cory Rush 
Karczewski, Bradshaw, Spalding 
3700 Buffalo Speedway Suite 560 
Houston, TX 77098 

Re: Coastal Bend College Presidency 

Mr. Rush: 

The community college is my passion and has been an integral part of my entire life. 
Not only do I wholly believe in the mission of the community college, but I am also a 
product of a Texas community college. 

I have served more than 20 years in community college administration and am currently 
in my sixth year as president of Clarendon College, a small rural multi-campus 
community college in the Texas panhandle.  I began my career as Director of Student 
Life (Dean of Students) and Athletic Director at Hill College (Hillsboro, TX). I also 
served as PHED Division Director my final year before moving to Arizona. I served at 
Pima Community College (Tucson, AZ) as the Executive Director of Athletics and 
finished as the Associate Vice Chancellor of Student Affairs before returning to Hill 
College. My final position at Hill College was as Vice President of Student Affairs and 
Campus Administrator of the Johnson County Campus.  

During my time here, we have made student success our main focus. The results of our 
hard work are indicated through data from the Texas Higher Education Coordinating 
Board, indicating Clarendon College is a leader in the state in graduation rates, transfer 
graduation rates, dual credit success, and growth in the past five years.  

A community college cannot exist as an island within the community it serves. We must 
be involved within the community as leaders and as ambassadors of the college. We 
must seek out and build relationships that benefit not only the college but also the 
entire community. We must look for new and innovative ways to work with our school 
district partners to leverage resources to make higher education available for all 
students, not merely the ones with the resources and best grades. We must also 
leverage resources for our students that need social assistance by making resources 
known to our students and partner with the agencies to offer assistance however we 
can.  
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Higher education means different things to different people. For some it will be to 
transfer courses to a university. For others it will be career and technical training. Still 
for others it will be retraining for a second career. It is not for us to decide the definition, 
but to help our students reach their goals. We must expand our offerings and our 
cooperative agreements to be more than general education transfer.  We must work 
with our businesses to help them meet their employment needs of today and for the 
future. We must work with our university partners to enable our graduates seamless 
transfer and opportunities for furthering their educational goals while remaining in their 
communities while working, for students’ success does not end when they complete 
their studies with us.  

As a new leader, one must spend time getting to know not only their staffs, but also the 
communities. It is important to not only tell them about the college but to also ask them 
how the college can best serve their needs or what the college can improve upon. This 
can be an eye-opening experience and you must be prepared to hear the answers and 
look for solutions both internally and externally.  

Community colleges serve unique and diverse populations, and with multiple campuses 
or sites, each individual site serves a different population and each campus has its own 
culture. The four sites I currently oversee all have different needs, populations, and 
economic purposes. It is critical that the president be able to recognize these different 
needs and work to fill them, not only with staff but also with the community. These 
include traditional and non-traditional students, adult learners, and veterans and active 
military personnel. This approach has led to Clarendon College overcoming a three-
year decline of 25% in enrollment prior to my arrival, and we have now set new 
enrollment records for all of our class starts. 

In building relationships within the service area, I serve on the ESC Region 16 
Executive Board, serving with local superintendents and other college presidents to 
work collaboratively to meet the Panhandle’s educational needs. I have worked with 
several local foundations to help secure funds to remove the economic barriers many of 
our students face. We have used these funds to allow students who qualify for free and 
reduced lunches to take dual credit at no cost, either academic courses or 
Career/Technical Education.  

As we know, traditional resources are not enough to produce the outcomes we strive to 
reach. Fundraising, internally and externally, is critical for our students’ success. I have  
worked with TRANE, Inc. on two projects to help our students learn and to maximize 
efficiency with our operations. I also coordinated with Snap-On, Inc. to complete a 
Center of Excellence at Hill College’s Dudley Center in downtown Cleburne, allowing 
our students access to the newest technology as they prepared to enter the workforce.  

As a result of externally raised funds, we will be implementing an Open Educational 
resource (OER) program this fall semester. For students in those courses, there will be 
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NO textbook charges as we have covered the expenses for the first year of the 
program, we project this have an impact on roughly half of our fall students. This 
program was started to remove another barriers for our students accessing higher 
education.  

I have always said that failure is an option, but failure to learn from it is not. When 
faculty and staff are free from the fear of losing a job, they can feel free to look for 
pathways for students to be successful. This has led to increased graduation rates at 
Clarendon College as well as greater student success. I have always said we should 
find a way to say yes. By saying yes we are committed to looking for ways to be 
creative rather than simply saying no. Saying no is easy, saying yes takes courage.   

Innovation inside the classroom comes from a dedicated faculty. One of our greatest 
accomplishments at Clarendon has been the change in our developmental education 
programs. Our math faculty brought an idea to me after I arrived and we implemented it 
in the 2014 fall semester. This program allowed our DE students to enroll in college 
level math classes and with additional assistance, pass the math requirement, removing 
a large barrier for their graduation.  We created a similar program in English and have 
seen similar success rates also. Because of these programs, our Developmental 
Education graduation rates are among the best in Texas.  

I serve as a member of the Board of Directors of the Texas Association of Community 
Colleges and also serve as chair of the Junior & Community College Public Action 
Committee (JACC-PAC) as the political fundraising arm of the association. Being 
involved in Austin during the legislative session is critical for the continued success of 
not only my current college, but also all of our community colleges within the state. I 
take great pride in my relationships with not only my elected officials, but also with 
others that I meet and work with from around the state.    

I have been very fortunate to have been appointed to serve a two-year term on the new 
Commission on Small and Rural Colleges with the American Association of Community 
Colleges (AACC). As the lone representative from Texas on the Commission, it is a 
great opportunity to share and learn from other institutions of similar size. I was 
previously appointed to serve as a member of the Commission for Professional and 
Leadership Development. I take pride in serving on these as it offers opportunities to 
develop not only myself but also to see other colleges and learn from them as they 
discuss successful measures they have used on their campuses.  

In summary, I bring to Coastal Bend College the professional experiences and expertise 
from many positions in community colleges, and as well, the recent six years as a 
community college president.  I am eager to continue my passion for student success 
and building communities dedicated to learning.  I appreciate your serious consideration 
for the Presidency of Coastal Bend College. 

Respectfully submitted, 

Robert K. Riza 



Robert Keith Riza, Ed.D. 

 

Summary of Qualifications: 

• Understand the value of building relationships with my colleagues and constituents of the
college. This includes within the communities we serve, the local ISDs, and our elected officials

• Strong leadership character, believe a leader must find ways for team to be successful finding
roles for all team members to contribute, creating buy-in from all involved, able to sell the big
picture; willing to make data-driven decisions to achieve the college’s objectives

• Strong personal commitment to excellence, able to make decisions under pressure and not
afraid to make mistakes, learning from them and moving forward

• Understand and embrace the importance of maintaining a high profile position within the
community; representing the College as a member and/or leader of clubs and organizations;
realizing I am a direct reflection of the institution

Education: 

Ed.D. Texas A&M University-Commerce, Commerce, TX 

Major: Curriculum, Supervision, and Instruction — Higher Education 

Minor: Kinesiology 

Dissertation: Parental Notification of College Student Alcohol Offenses and their 

Relation to the Reduction of these Offenses 

December 2003 

M.S. Texas A&M University-Commerce, Commerce, TX

Major: Secondary and Higher Education

December 2000

B.S. Texas Wesleyan University, Fort Worth, TX

Major: Exercise and Sports Studies

Minor: History

May 1994

A.A. Weatherford College, Weatherford, TX December 1988

mailto:rkriza86@gmail.com


Professional Experience: 

President/CEO – Clarendon College, Clarendon, TX 

Hired December 2013 

The Texas Higher Educational Coordinating Board has just released data showing Clarendon College is a 
leader in the state in graduation rates (42%); quickest time to degree (2.7 years), and fewest hours to 
degree (66 SCH). 

The three years prior to my arrival saw a 25% decrease in enrollment, last fall (2018) we saw the largest 
enrollment (1635) in Clarendon College history and this spring (2019) we saw the largest spring 
enrollment in College history. Since Fall 2014, dual credit has almost doubled to over 700 students.     

Instituted new District-wide budgeting process; maintaining expenses while working to increase 
revenues. We have been very strategic in our pursuit of grants as not all free money is free, but it must 
fit into the College’s strategic plans. Our 2015 and 2016 audits were the first clean audits in recent 
history at the College.  

Have developed our second three year strategic plan WE are Clarendon College: Without Equal. Initial 
three year plan One College…One Vision was catalyst on focusing the College on student outcomes and 
success. 

In working in our communities, I have served as the president of the Clarendon Lions Club and continue 
to serve as the president of the Clarendon EDC, assisting in the development of a new water recreation 
facility for Clarendon and completion of the remodeling of the downtown Mulkey Theatre. I am also a 
member of the Pampa Rotary Club and host monthly meetings with leaders from the three taxing 
counties we serve.  

By working with our university partners, we have increased our transfer graduation rates to almost 70%. 
We have also established new 3+1 Bachelor’s degree in Health Sciences and 3+1 for ADN to BSN, 
allowing students to complete 90 SCH at Clarendon before finishing at Texas Tech and the ADN to BSN 
at WTAMU. Redesigned our Allied Health curriculums to better prepare our students to seamlessly 
continue from one program to the other as they progress. Partnered with Childress Regional Medical 
Center to offer the program at their facilities, including creating a Nursing Skills Center and Simulation 
Lab at the hospital for our students to use as well as the current hospital staff to earn CEUs. 

Have worked with multiple local Foundations to increase support of dual credit enrollment for students 
on free and reduced lunch, eliminating the cost barrier and making higher education accessible.   

Completed project with Trane Inc. for $1.4M energy package among three of our four campuses to 
increase efficiency and reduce energy costs.    

Led College through its 10 Year Re-Affirmation Visit and follow-up. Have also served as member of Off-
Site Re-Affirmation Team in April 2018 

Worked to increase offerings at TDCJ facilities in service area. Working to expand CTE offerings at the 
units and increasing funding for tuition assistance. College is one of 7 in Texas approved for Department 
of Education’s 2nd Chance PELL Program.   



Vice President — Student Services Hill College, Hillsboro, TX 

August 2009 – November 2013 

Responsible for oversight of District-wide Enrollment Services (includes Admissions & Records, Financial 
Aid, Scholarship Programs, Counseling/Advising, Testing, Recruiting), TRiO, Upward Bound and GEAR-UP 
grants, University Partnerships, Student Discipline, Athletics, Housing and Student Life. 

Implemented departmental re-design for Enrollment Management at both campuses; redefining job 
duties and locations, automating several processes and redesigning workflows. 

Oversaw completion of the Dudley Complex renovation project (estimated $950K), creating a Snap-On 
Center of Excellence, only the third in the United States. Primary oversight of new construction of a 
Welding Building on the Wallace Campus in Hillsboro (estimated $1.7M).  

At Johnson County campus, serve as Administrator in Charge, liaison to Hill College Johnson County 
Development Foundation, serve as contact person for Johnson County Superintendents and Johnson 
County Advisory Board. 

Assistant Vice Chancellor — Student Affairs, Pima County Community College District, Tucson, AZ 

June 2007— August 2009 

Responsible for oversight of District functions: Admissions & Records; six campus Retention Specialists; 
Outreach Recruiting & Information Center; Scholarship Programs; Athletics; Disabled Student Resources; 
Student Life; three campus Childcare Development Centers; four campus AZTEC Middle Colleges in 
collaboration with TUSD. Oversaw re-design of campus student services facilities and processes. 

Worked with the University of Arizona on several projects: GEAR-UP Grant, ACE Program, Raytheon 
Scholars Program, Pima/UA Joint Admissions Program, PCC/UA committee on Under-Represented 
Students, and pilot program for PCC/UA Counselors housed on each other's campus. 

Oversaw two capital projects: Multi-Campus Childcare Development Center Re-Modeling ($500K); 
Athletic track replacement ($1.2M). Budget oversight of more than ($18M), Provost's office had 
oversight of more than ($54M), current PCC budget totals ($259M). 

Executive Director of Athletics, Pima County Community College District, Tucson, AZ 

September 2004 — June 2007 

Responsible for all aspects of 16 team athletic department (8 men's teams, 8 Women's teams) one club 
sport (wrestling), and cheerleading. Duties include: fundraising, academic and regulation compliance 
with ACCAC, Region I and the NJCAA; coordination of games, practices, transportation, facilities, and 
community relations. Implemented Department Policy & Procedure Manual, Student-Athlete Handbook, 
and A. D. Honor Roll 

Centralized two campus operations into one District Office. 



Developed stand-alone athletic department budget ($1.8M) funded totally without tax revenues. 

Managed gym renovation including new gym floor, bleachers, and new locker room facilities ($750K) 

Director of Intercollegiate Athletics, Health & Physical Education Division Director Hill College, 
Hillsboro, TX 

May 2003 until September 2004 

Responsible for all aspects of intercollegiate athletic department including: fundraising, academic 
progress of student-athletes, compliance with NTJCAC, Region V, and NJCAA regulations; monitor 
eligibility, coordinate transportation, monitor budgets and community relations. 

Responsible for academic integrity of PHED Division including the evaluation of all full-time faculty (6) 
and adjunct faculty (3), scheduling of courses for division, syllabi review, and teaching of courses. 

Served as NJCAA Region V Assistant Men's Director 

Director of Student Life & Athletic Director, Hill College, Hillsboro, TX 

June 1999 until May 2003 

Responsible for the following areas: Athletics, District-Wide Recruiting, Housing, Student Life and 
Activities, Student Discipline, Police/Security, Student Government Association, Clubs and Organizations, 
and Intramurals; responsible for the staffing and coordinating events at the Bill Daniel Student Center. 

Developed and implemented Hill College's Critical Incident Response Plan 

Admission Coordinator, ITT Technical Institute, Arlington, TX 

June 1996 - June 1997; April 1998 — June 1999 

Director of Youth Sports Program City of Fort Worth, Fort Worth, TX 

November 1994 until June 1996 

Assistant Basketball Coach, Texas Wesleyan University, Fort Worth, TX 

March 1992 — September 1994 

Assistant Basketball Coach, Weatherford College, Weatherford, TX 

December 1988 — August 1990 



Classroom Experience: 

Hill College 

PHED 1301, Introduction to Heath and Physical Education, 2003-2004 

PHED 1321, Sports Studies I, 2003-2004 

PHED 1309, Sports Officiating II, 2004 

PHED 2138, Lifetime Sports, 2003-2004 

PSYC 1101, Orientation, 1999 

Past and Present Committee Assignments/Offices: 

Chair, TACC, Junior and Community College Political Action Committee 

Member, THECB Community and Technical College Funding Advisory Committee, appointed 2017 

Member, THECB Academic Course Guide Manual Committee, appointed 2018 

Past-Chair, THECB Region I Higher Education Regional Council  

Past-President, Western Junior College Athletic Conference, 2016-17 

Member, Texas Workforce Commission, Panhandle Workforce Development Board 

Appointed, Executive Committee, December 2016 

Member, P-16 Executive Board, ESC Region 16 

Member, Pampa ISD Community Stakeholders Committee (Spring 2015) 

Member, Hill College Strategic Planning Committee, 2009-2013 

Member, PCCCD Academic Standards Committee (2007-2009) 

Member, Institutional Climate Survey Committee (2008) 

Past and Present Association Memberships: 

Texas Association of Community Colleges, Board of Directors, since December 2013 

Chair – Junior and Community College Political Action Committee (appointed Fall 2015) 

American Association of Community Colleges, since December 2013 

Commission on Small and Rural Colleges (appointed 2018-2021) 

Commission on Leadership and Professional Development (appointed 2015-2017) 



American Community College Trustees, since December 2013 

Alumni Association, Texas A&M University-Commerce, since April 2001 

Kappa Delta Pi, International Honor Society, since April 2001 

Professional Conferences/Seminars Attended: 

THECB Accountability Conference, April 2018, spoke on graduation rate increase 

John C. Maxwell Team Certification Program, Orlando, FL February 2018 

Dale Carnegie Leadership Series, Amarillo, TX March 2016 

American Association Community Colleges Fall Meeting, Washington, D.C., November 2018, 2015 

AACC Presidents Academy Summer Institute, Austin, TX, July 2015  

Higher Learning Commission Assessment Conference, Lisle, IL, February 2008 

Iowa State University Leadership in Education, Kansas City, KS, October 2007 

Consortium of Resource Development, Senior Symposium, Newport, RI, July 2005 

Awards and Honors: 

National Council Marketing & Public Relations – named 2016 CEO of Year District 4; one of seven to be 
considered for National Award  

Highest Achievement Award – Dale Carnegie Leadership Course, March 2016 

Texas A&M University – Commerce, Alumni Ambassador – February 2014 

Named one of 115 Outstanding Alumni of the TAMU-Commerce College of Education, 2005 

Presentations: 

Panelist, House Higher Education Committee, Student Success in Community Colleges, 86th Legislature 

Invited speaker (TACC), House Ways & Means Committee, Concerns of Community Colleges HB 2, 86th  

Panelist, Senate Joint Committee on Higher Education, Dual Credit Success of Rural Colleges, Sept 2018 

Invited speaker, THECB Accountability Conference, Increased Graduation Rates at Clarendon, April 2018 

Panelist: THECB Accelerate Texas Grant Conference, Fall 2015, San Antonio 

Keynote Speaker: “Why you're here and your classmates aren't?” Clarendon College PTK Induction, 
March 2014; Hill College PTK Induction, March 2012  



Civic/Community Involvement: 

President, Clarendon Economic Development Corporation, appointed June 2016 

Clarendon Lions Club – current since December 2013; currently serve as Club Past-President 

Pampa Rotary Club – current since 2015 

Chamber of Commerce, Cleburne, TX — Board of Directors, January 2012; Vice Chair ¬Tourism & 
Community Events, January 2012, Chair-Elect, January 2013 

Burleson I.S.D. District Educational Improvement Committee — appointed to two year term, Fall 2012 

Hillsboro I.S.D. Education Foundation — Marketing Committee, May 2011, Nominated to Board of 
Directors, Fall 2013 

Cleburne Economic Development Foundation — May 2010, elected to Board of Directors November 
2011 

Hillsboro Lions Club - Member July 1999-2004, August 2009-December 2013 

Tucson Boys and Girls Club of Tucson — Serve as liaison for Scholarship Program at Pima Community 
College, Keynote speaker at Youth of the Year Award Dinner. 

Collegiate Newspaper Readership Program — Served on Advisory Board for Dallas Morning News 
program aimed at increasing awareness and reading among college students (1999-2004) 

Hillsboro Parks and Public Works Department — Initiated proposal and secured city funds to build joint 
use facility for City of Hillsboro/Hill College soccer field completed in fall 2004. 
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